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27 March 2018 
 
 
Dear Gordon,  
 
 
Further to my letter in October 2017 detailing the arrangements for Fair Start Scotland, I am 
writing to you to offer an update on the work the Scottish Government is undertaking to 
improve employability support in Scotland. 
 
I am pleased to say that, Fair Start Scotland, will launch as planned on 3 April 2018, 
delivering one of the first new powers to be devolved under the 2016 Scotland Act. Fair Start 
Scotland is designed to support to a minimum of 38,000 people who are further removed 
from the labour market, helping them to access personalised support to find work and 
treating them with fairness, dignity and respect. 
 
This marks a milestone in delivering new powers, creating opportunities for people to 
achieve their potential through a service that is responsive to a changing labour market, 
tackles labour market inequalities and grows Scotland’s economy by helping more people 
into work. 
 
Fair Start Scotland is just one of a number of levers that will provide more effective 
employment support for people, and in turn, create a fairer labour market and more inclusive 
growth.   Better integration and alignment of the various employability initiatives that we offer, 
and those provided by others with one another, and of employability with other services is a 
vital part of our ambition to tackle labour market inequalities and help more people into work.    
 
In August 2017, I wrote to you to inform you that thirteen projects had been chosen to 
receive funding over 2017/18 – 2018/19 from the Employability Innovation and Integration 
Fund to join up employability and skills support with health and social care, justice and 
housing services.   I plan to visit a number of projects this year to hear first-hand about the 
impact that they are having in helping to improve employment outcomes for people 
experiencing disadvantage in the labour market.   
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Learning from these projects will feed into our wider work on developing an employability 
system that is more flexible, responsive and person-centred. 
 
In addition, I plan today to announce  the publication of ‘No One Left Behind - Next Steps for 
the Integration and Alignment of Employability Support in Scotland’ .   This sets out the next 
steps that we will take to deliver more effective and joined-up employability support across 
Scotland.  It also starts a wider discussion with partners and service users on how we 
continue to build a more straightforward and person-centred system of support. 
 
It also sets out  actions  specifically designed to ensure that the various employability 
initiatives we operate are better aligned with one and other and it has a specific focus on 
integrating employability provision with health, justice, and housing services and support to 
support those groups further from the labour market. 
 
It has been developed collaboratively across Government and with key partners including 
the Scottish Local Authority Economic Development Group, Skills Development Scotland, 
NHS Scotland, and the Scottish Prison Service.    
 
I attach a copy of the plan separately.  
 
We continue to update Parliament on progress with Fair Start Scotland and will explore 
opportunities for our integration and alignment agenda by working across Government and 
with our partners to identify new opportunities that will improve the quality of life and the 
social and economic wellbeing of the people of Scotland.  
 
I hope this update to the Committee is helpful.  
 
I am also writing in similar terms to the Convener of the Social Security Committee. 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
JAMIE HEPBURN 

 
 
 
 
 


